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EDGEWATER BEACH RESORT OWNERS ASS0CTATION
BOARD OF TRUSTEES MEETING MINUTES
Monday, April 9, 2018

ROLL CALL/CALL TO ORDER

The meeting of the Board of Trustees was called to order by Marcia Svetkey al 1(h33 a.m, in
Hyannis, MA, at the VRI Office. The (oliowing persons were in attendance:

Board of Trugtees:
Tom Conners
Deorothy Fulginiti
Marcia Svetkev
Tohn Winsion

Absgent:
Dennis Ducharme

Vacation Resorts International and Resort Statf:
Michael McManus, Dircector of Resorts/VRI
Clayton Walsh, Resort General Manager

APPROVAL OF AGENDA

MOTION: Dottie Fulginii moved to approve the agenda as presented. Motion was seconded
by Tom Conners and approved unanimonsly.

APPROVAL OF PREVIOUS MEETING MINUTES (02/12/18)

MOTION: Marcia Svetkey moved to approve the February 12, 2018 Regular Meeting
Minutes as written. Motion was seconded by Dottie Fulginiti and approved unanimously.

FLECTTON RESULTS & OFFICERS

Michacl McManus reported that the tabulation of mail-in ballois (or the Trustec Election was
completed and the results are as follows:

Tom Conncrs — 663
David M. Boed Jr. — 138
Marcia Svetkey - 621

The two {2} candidates who received the most votes, Tom Conners and Marcia Svetkey, will
cach serve a three year term effective this meeling,

MOTION: Tom Cnnners moved to re-elecl John Winslon as Scorctary, Motion was seconded
by Dottic Fuleiniti and approved unanimously,
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MOTION: Marcia Svelkey moved to re-elect, Dottie Fulginifi us Vice Chairperson/Treusurer.
Modion was seconded hy Torn Couners and approved unanimously.

MOTION: Doilie Fulginili moved to re-elect Marcia Svetkey as Chairperson. Motion was
seconded by Tom Conners and approved unanimously.

Clayton Walsh was asked to step out of the mesting.

MOTION; Marcia Svetkey moved to adjown to Executive Scssion at 10:45 a.m. Motion was
seconded by Dottie Fulginiti and approved unanimously.

MOTION: Dottie Fulginiti moved to return to Repular Mecting at 10:55 am. Motion was
seconded by Tom Conners and approved unamimously.

Clayton Walsh rejoined the meeling.

Y. MANAGEMENT REPORTS
A. Resort Update
Clayton Walsh reviewed the following:

s The results of the mapping of the air conditioning pipcs was favorable to the
proposed repairs.

s  Arden Engincering is submitting a bid for the work outlined by the engineer.

e Scoit Delafontaine, All in Cne & Mogre Building Systems, has completed an
ingpeetion of the property and witl be submitting his recormmendations lor
insulation nceds.

s The pool dehumidification plan was reviewed.

Marcia Svetkey reported on the lack of progress that was being made by the vendor hired to
radesizn the resort website, Marcia reported that the contract was terminated and a new
vendor will be selected.

BB. Review of Action [tems
Marcia Svetkey and Michael MceManus reviewed the action items, a couple of ilenis were
added, dates were noted on speeific projects o track progress and those ilems completed
were removed from the list.

C, Owner Communications
hichael McManus reviewed an owner’s request from MM Jaskot and stated that the matter
was senl to Atforney Laura Brandow for teview per the direction of the Board. Michael
reviewed a letter that Attomey Brandow sent to M/M Jaskot outlining the Edgewater Beach
Resorl nterval Ownership Trust’s position.
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VI. FINANCIAL REPORT

A. Financials

Michacl MeManus reviewed the financial statements as of month end Janwary 2018,
Included in the review were the Cash Balances Report, Accounts Receivable Summary,
Balance Sheel, Comparative Income Statement and Cash Flow Analysis.

Michael reviewed the February 28, 2018 Accounts Recelvable Summary report and stated
that 72.2% ol the tota] billable intervals for 2018 have been collected.

Michael MoManus stated that the Vebruary financial statements were in the process of
being finalized and would be distributed by Wednesday, April 11, 2018 and Clayton wil
distribute a variance report by Iriday, April 13, 2018,

B, Collecttons

Michael MohManos distriboted and reviewed an accounts receivable report dated March 31,
2018 from Owner Retention Specialist, Michelle Thompson showing that a total of
$15,349.92 has been collected since September 2017,

Michael Mchanus distributed a collection report from Continental Central Crodil dated
March 22, 2018 showing that of the total principal assigned representing $185,901, 44%
has been collected which represents $81,823.

O, SeaWinds II

Michael McManus stated that SeaWinds 11 has met their financial obligation to Edgewater
Beach Resort as of month end January 2015, '

¥IL. OLD BUSINESS

AL Yearly Review of the Reserve Report

Michael MeManus distributed a copy of the 5-year Reserve Report preparved by M Jo
Betterley from Better Reserve Consultants. The Board discussed the need to huve the
report updated to include ftems completed in 2017 and forecasted expenses for the future.

The Board dirceted Management {0 work with Man Jo Betterley to update the report and
redistribute. '

B. Special Assessment/Cuapital Expenditure

i. Design
1. Construction
iil. Budget

Michael updated the Special Asscssment Budget and distributed a copy of the report to
the Board whe then reviewed and requested thar an updated/revised copy of the report
be redistributed.
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C. Sales

Michael McManus repeorted that there werc no sales in February.

. Spceial Annunal Mecting

Marcia Svetkey discussed the Special Annual Mecting format, agenda and individual Board
member roles and dirceted Michacl McManus to send the PowerPoint presentation to her
for review,

Dothie requested that a new [ormal be used for the presentation at this year’s Special
Armmual Meeting, Michael stated that e will use a different PowerPoint template for his
presenfation,

LEGAL COUNSEL

A, NERM Update

Michael Mchanus reported that on February 21, 2018, Attorney Doug Trover sent a
demand letter to NERM's Attorney, Gary Blank, requesting that the vearly settlement
payment of $25,000 be paid on or before January 31* of each year.

Michact reported that the $25,000 payment was received on February 22, 2018, The
mceting was finally held after several canccllations on March 2, 2018, Leon Narbonne
stated that he would be checking with his mortgage company to sce if a bulk sale of his
inventory would be possible under the current terms and report back to the Board.

Leon Narbonne also agreed that he still had liecnses to issuc to owners and requested that
Clayton Walsh prepare the paperwork, get signatures [rom owners and deliver paperwork to
Attorney Blank's office to be recorded.

. Amendment to Trust
Tabled until the next mesfing.
NEW BUSINESS

A, Open Discussion

John Winston noted that a few items needed to be addressed in unit 101, which include
bathroom lighting, paint on the floor and the light in the refriperator was out.

. Insurance Reonewal

MOTION: Dotite Fulginiti moved 1o ratily the ematl voie lo renew the insurance policy
with The Armstrong Company ellective Apnil 1, 2018 al an increase over last year of
$2,593 us presented and discussed, Motion was seconded by Tom Conners and approved
uanimously,
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X. NEXT MEETING DATE

The next scheduled mectings arc as follows:

Specigl Annual Meeting, Saturday, April 28, 2018, 10:00 aan. at the Dennis Scnior Center

Bourd Meeting, Monday, Junc 11, 2018, 10:00 a.m. at the VRI Office

Board Meeting, Monday, August 13, 2018, 10:00 am. at the VRI Office

Board Meeting, Monday, October 15, 2018, 10200 a.m. at the Resort

Board Meeting, Monday, December 140, 2018, 10:00 am. at the VR1 Office
Xl ADIJOURNMENT

MOTION: There being no further business, Tom Conners moved to adjourn the mesting at
1:45 p.m. Motion was scconded by John Winston and approved unanimously.

Vd o LT

.'!} Winston, Scorctary

WL Swml

ebr; 040091 Rrmin
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